Summit Summons Key Leaders to Minneapolis

but the amount of knowledge dispersed at the

Faegre & Benson Franchise Summit will last
a lifetime—or at least until the next franchise
event happens or the market changes. About
110 people from 50 companies and 25 states
attended the Minneapolis conference, which
was hosted by Faegre & Benson’s franchise prac-
tice group. The theme of the summit was finding
the new normal. “What worked before is not
working now,” Faegre’s Brian Schnell said. Here
are some extremely abbreviated highlights:

—Put your values into practice. “Less than 5
percent of businesses do anything with their val-
ues or code of ethics,” said Dina Dwyer Owens,
IFA chair and CEO of The Dwyer Group.

—Fasten your seat belt for two to four more
years of “chop,” an aviation term for turbu-
lence. “We don’t know what the chop is, but
we're heading into it,” Darrell Johnson, presi-
dent of FRANdata assured.

—“Relationship banking is coming back
into vogue,” Johnson said. “Put your deal in
language bankers will understand” and be pre-
pared to mitigate your risk and explain all your
concepts’ “warts.”

I tall happened in one short day in late August,

—The SBA Loan Book: Get a Small Business
Loan—even With Poor Credit, Weak Collateral
And No Experience “is probably not selling real
well right now,” quipped Ron Feldman, CEO
of Siegel Financial Group.

— “Franchisors always ask for dara from
franchisees, but unless you do something with
it—besides beat them up over it—they’ll stop
sending it in,” said Steven LeFever, chairman of

Attending the after-Summit event on a
local Minneapolis restaurant’s rooftop:

Jeffrey Brimer of Faegre & Benson
and Kathy Kresge, compliance
officer from All American Pet
Resorts

Faegre & Benson attorney Bill
Kitlion (not pictured) brought
his well-trained dog Mio to the
festivities at Solera.

Business Resource Services.

—Prospects judge your company’s credi-
bility by your site, said Martin Greenbaum,
Greenbaum Marketing Communications. And
be careful that promotional videos on the Web
don’t make earnings claims.

—“This is a great time to weed out the bot-
tom 10 percent and hire people who can do the
job,” said Charlie Simpson of Great Clips.

Kerry Bundy, Faegre & Benson

H. Book Hopkins, left, general
counsel at Regal Nails Salon

& Spa, and Jim Olson of Novus
Franchising

Jerry Darnell, SVP For BeneTrends

Joe Keeley, president and CEQ
of College Nannies & Tutors
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